














#1 - Multisite churches should
use budget to generate salary reports, 
whenever possible.







If attendance increases
but budget remains flat,
salaries will slightly decrease.







Strategy A: Run reports for key positions 
using total budget.

Strategy B: Treat each campus as its own 
church for campus-specific positions.

Strategy A: For key leadership positions 
use total budget.

Strategy B: Treat each campus as its own 
church for campus-specific positions.

#2 – Translate your multisite church 
needs to get the data you need from 
ChurchSalary.



Low Avg. Average High Avg.
$2,132/yr. $2,272/yr. $2,496/yr.
~$41/wk. ~44/wk. ~$48/wk.

If necessary: convert average weekend 
worship attendance, including kids, 
using Per Person Giving (PPG).

~14,300 churches



For example,
if average attendance = 250 people

Low Avg. Average High Avg.
$533,000 $568,000 $624,000

Size = 201 - 300
Budget = $501k - $750k



If average attendance = 201 people

Low Avg. Average High Avg.
$428,532 $456,672 $501,696

Size = 201 - 300
Budget = $251k - $500k

or $501k-$750k










